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Abstract

The purpose of this research is to find strategies to expand and develop the role of education
in the national agricultural innovation system with an emphasis on experiences in Kohkiluyeh
and Boyer Ahmad province. Accordingly, SWOT analysis was used in the first step and QSPM
matrix was used to select the strategies in the second step. Hence, the statistical population was
40 experts from various agricultural organizations such as Agricultural Training Center,
Agricultural Jihad Organization, Agricultural Research and Education Center, in Kohkiluyeh
and Boyer Ahmad province, which were in close contact with Agricultural Training Center and
well acquainted with the challenges and opportunities of this center. The required data were
collected in the first stage in order to identify the factors through SWOT analysis protocol. The
weights of each of the internal factors were calculated as the following: strengths (2. 374),
weaknesses (2. 579), and external factors including, opportunities (2. 271) and threats (2. 994).
These data showed the overcoming of weaknesses to strengths and threats to opportunities. The
total balanced scores for internal and external environment were 4. 953 and 5. 565, respectively,
which showed that the fundamental view and general orientation in the formulation of strategies
based on the opportunities and the elimination of threats of the external environment is possible
in an "Exogenous"environment. In the second step, the total balanced scores of attractiveness
were used to determine the overall importance of the strategies. The findings showed that five
strategies out of ten selected strategies have more than an average score that should be taken
into consideration.

Index Terms: agricultural education, SWOT technique, QSPM matrix, national innovation
system, agricultural extension.
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