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Educational and research strategies of administrators and selected members of the academic staff of
the Faculty of Agriculture and Natural Resources of Lorestan University
Mehdi Rahimian', Saeed Gholamrezai’
1,2-Associate Professor of Agricultural Economic and Rural Development Department, Faculty of Agriculture,
Lorestan University., khoramabbad, Iran.

Abstract

The duty of higher education centers is to train skilled workforce, produce science and interact with the
surrounding society. In this way, the faculties of agriculture and natural resources in Iran have their own strengths
and weaknesses. Also, the performance of these faculties is affected by external opportunities and threats.
Evaluating and presenting effective strategies can be a useful effort to achieve educational and research tasks
for each faculty. This research was done in 2023. The purpose of this research is to prepare strategies for better
guidance of education and research in the Faculty of Agriculture and Natural Resources of Lorestan University.
The statistical population was the faculty members of the aforementioned faculty (N=100), 22 of whom were
purposefully selected. By conducting structured interviews, the strengths, weaknesses, opportunities and threats
facing the faculty were identified. Then, by designing the SWOT diagram, the desired strategies were identified
and these strategies were compared and prioritized with the AHP technique. Prioritization of strategic areas,
the results showed that the first strategy was based on the WT strategy, that is, the defense strategy (minimum-
minimum). According to the results, the most important strategies, in order of importance, include "pursuing
the faculty's independence and becoming a university", "competition of the faculty's laboratories with the
university's central laboratory in order to receive orders from research centers" and "strengthening the faculty's
relationship with executive organizations" For continuous sending of students" with coefficients of 0.334, 0.272
and 0.150. The implementation of each of the strategies obtained in this research can greatly help the effective
role of the faculty in achieving the goals of higher education in the three sectors of human resources training,
science production and participation and interaction with the surrounding society.

IndexTerms: AHP, SWOT, Strategic Model, Faculty of Agriculture and Natural Resources, Lorestan
Province
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