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Developing Agricultural Education Management Strategies to Enhance Productivity in Iran’s Agricultural
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Abstract

Enhancing productivity in the agricultural sector is essential for achieving food security, sustainable development,
and increasing the competitiveness of this sector. Despite the important role of knowledge and education in improving
productivity, weaknesses in knowledge transfer, empowering producers, and aligning educational programs with the actual
problems of agricultural subsectors remain among the major challenges in this field. This study was conducted with the aim of
developing educational management strategies, with an emphasis on knowledge development and productivity enhancement
in Iran’s agricultural sector. The study employed a qualitative-analytical approach and was conducted in three stages. In
the first stage, documentary studies were used to identify the components related to educational management, knowledge
development, and productivity. In the second stage, focus group sessions were conducted with the participation of 190
managers, researchers, and experts from four areas: crop production, horticulture, livestock and poultry, and fisheries and
aquatic resources. The key issues in each area were identified based on the knowledge and experience of the experts. In the
third stage, internal and external factors related to each issue were identified, evaluated, and weighted using SWOT analysis,
and their strategic position was determined. Subsequently, the proposed strategies were prioritized using the Quantitative
Strategic Planning Matrix (QSPM). The findings showed that the key issues differed across the agricultural subsectors and
mainly focused on resource management, technology development, knowledge transfer, production quality and sustainability,
and waste reduction. The results of the strategic analysis also indicated that, depending on the conditions of each subsector,
competitive, aggressive, and conservative strategies were prioritized. Furthermore, the development of practical training
programs, knowledge and technology transfer, empowerment of producers, and strengthening linkages among research,
educational, extension, and production institutions were identified as the most important strategic directions. Based on the
findings, establishing a problem-oriented educational management system based on the specific needs of each subsector can
provide a basis for knowledge development, effective technology adoption, and sustainable productivity enhancement in the

agricultural sector.

Index Terms: Problem-based training, agricultural productivity, knowledge development, knowledge
transfer, strategic planning, SWOT, QSPM.
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Analyzing the Impact of EFQM Knowledge-Related Indicators on the Knowledge Management Process and
Organizational Outcomes in Agricultural and Livestock Holding Companies of the Mostazafan Foundation in

Northern Iran
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Abstract

In the contemporary business landscape, organizations face dynamic challenges that have made achieving
organizational excellence a necessity. This study aims to assess the impact of the EFQM Knowledge-Related Indicators
on knowledge management processes and organizational outcomes in the agricultural and livestock holding companies
of the Mostazafan Foundation in northern Iran. The present research is applied in nature and employs a descriptive-
analytical approach. The statistical population consists of the employees of the agricultural and livestock companies of
Ran and Zarai Dasht-e Naz. Sampling was carried out using the census method, and 170 complete questionnaires were
obtained and analyzed. The data collection instruments were the standard EFQM Knowledge-Related Indicators and
knowledge management questionnaires, whose content validity was confirmed by experts and whose reliability was
calculated using Cronbach's alpha. Data analysis was performed using the partial least squares method in SmartPLS3
software. The results of the analysis showed that the EFQM Knowledge-Related Indicators has a positive and significant
effect on the knowledge management process with a path coefficient of 0.826. Furthermore, knowledge management
exerts a positive and significant effect on organizational outcomes (customer outcomes, employee outcomes, society
outcomes, and key outcomes) with path coefficients of 0.798, 0.849, 0.802, and 0.737, respectively. The validity and
reliability indicators, as well as the model fit indices, indicate a favorable suitability of the model. The integration of
the EFQM Knowledge-Related Indicators and knowledge management provides a sustainable framework for achieving
organizational excellence and significantly contributes to improving strategic and operational performance in the

agricultural sector.

Index Terms: Organizational Excellence,Quality Management, Knowledge Management, EFQM
Knowledge-Related Indicators,Organizational Results.
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